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Invitation to

100s of questions coming to your mind
I know you must have had 100s of questions in your mind like…

 Is it worthwhile to start a plant?

 Ok, I’ve understood what’s the investment like, but what is the first step?

 I don’t have a huge budget, what do i do?

 What about the resources?

 Is ISI really required?

But All Answers are here...

Special Training Session
on

"Idea to Actualization of a Packaged Drinking Water Plant"

Two Days Extensive Training cum Workshop at Pune

For more information Contact: 9822478111

DETAILED TRAINING SCHEDULE
Info cum Training Session

”Packaged Drinking Water Plant Training - Idea to Actualization”

Join us to grab the Million-Dollar Opportunity in Mineral Water!

www.mineralwaterprojectinformation.org
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DETAILED SCHEDULE

Day I

Registration: 10:00 AM to 10:30 AM

Morning Session:

 First Training (10.30 AM To 1.00 AM)

• Opportunity & Overall Market in Water

 The Opportunity in Packaged Drinking Water Plants Business

 The types of Business Models you can run to cash this opportunity

 How to select your own business model?

 Proposed Organization structure for your Business

 Various Types of Packaged Drinking Water Plants

 Second Training (2.00 PM To 3.30 PM )

• Overview of Resources Required

 Resource No. 1: Water Sources, Their suitability

 Resource No. 2: Land & Building - Calculation of Covered Area

 Resource No.3: Plant Location & Its Importance

 Resource No.4: Electrical Power Required

 Resource No. 5: Total Investment Required

 Resource No. 6: Manpower required

 Third Training ( 3.45 PM to 5.15 PM )

• How to Decide Product Mix ( Doing Market Survey)

 How to do Survey of Local Market with Minimum Cost?

 How to find ISI License Status of your Competitors from BIS site?

 How to find out plants with expired licenses?

 How to Interpret Survey Results & Decide you’re ultimate Product Mix?

 Q & A (5.15 PM to 5.30 PM)
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Day II

 Fourth Training (10.00PM to 1.00 PM)
• Designing Your Own Plant
 How to test your water quality and availability without going to Lab?
 How to check the available quantity of water – whether it is sufficient or

not?

• How to Specify Machinery to Suppliers?
o Activity:
 Calculation of  Raw water Requirement
 Calculation of  Blowing Machine Capacity
 Calculation of Filling Machine Capacity
 Group Activity through an Exercise
 How to get Other Quotes besides Machinery?
 How to Prepare the Machinery Chart?
 How to prepare your Plant Layout yourself?

 Fifth Training (1.30PM to 3.30 PM)
• ISI and Other Documents required for Mineral Water Plant

 How to carry out a Pre Plant survey without experts?
 How to carry our an old Plant inspection?
 Final check list before Financial Projections
 ISI & other legal document overview

 Sixth Training (3.45PM to 5.15 PM)
• Financial Projections & Subsidy Details

 Calculating total investment
 Drawing Financial Projections
 Loan Possibility
 Getting Subsidy

• Project Execution & Other Aspects
 Using Project Execution & Other Templates
 Selecting Right Suppliers
 Creating Sales funnel
 Winning Over Your competitors through Online Branding
 Tracking Project Milestones through Mind mapping.

 Q & A Session & Certificate Distribution (5.15PM to 5.30PM)
 Certificate Distribution
 Q & A Session
 Networking
 Concluding
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